
MEASURING CHANGE
FROM SYSTEM IMPROVEMENT TO 
COMMUNITY IMPACT   

System Change Workshop Series
System Improvement Planning
Generating Baseline Data
Devising Automated Data Reporting Strategies
Developing a Data Communications Plan

The day comes when we must move beyond monitoring project
performance and determine whether our system as a whole is making
a difference: in the lives of folks who we’ve promised to help, and
across our community at large. This starts with devising locally
meaningful system measures - specifically, Key Progress Indicators -
and then formally selecting the monitoring, evaluation and learning
framework that will guide our efforts. We then implement, assess,
iterate and improve, course correcting when necessary, constantly
communicating, keeping our aspirations front and center.

Key Components 

You are if you want to develop localized, meaningful and equitable
indicators, targets and benchmarks. You want an ongoing measurement,
evaluation and learning framework that consistently reveals what is on
track and what needs to be improved. Or your community wants
transparency, accountability, and evidence about what is working and how
to fix what is not, with a focus on long-lasting change.

Purpose

  ■ Required     ■ Optional        

Get your data 
talking >>

Are you ready for system improvement?
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